
A quorum of the Administration Committee, Board of Public Works, Park Board, Personnel Committee, and/or Common Council 
may attend this meeting; (Although it is not expected than any official action of any of those bodies will be taken). 

Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to contact the 
Community Development Department at 967-3650 at least 24-hours in advance of the meeting so special accommodations can be made. 

CITY OF MENASHA 
HOUSING AUTHORITY 
Menasha Public Library 

440 First Street, Menasha 
Company E Room, Lower Level 

 
 

October 25, 2021 

4:30 PM 
 

AGENDA 
 

PER CITY OF MENASHA COVID-19 GUIDELINES, ALL ATTENDEES 
ARE REQUIRED TO WEAR A FACE COVERING 

 
 

A. CALL TO ORDER 
 

B. ROLL CALL/EXCUSED ABSENCES 
 

C. MINUTES TO APPROVE 
1. Minutes of the August 23, 2021 Housing Authority Meeting 

 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person 

 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1. Update on Strong Neighborhoods Menasha  
2. CDBG-RLF Status Update 

 

F. ACTION / DISCUSSION 
1. Review of Strong Neighborhoods Applications 

a. Curb Appeal Denial – 736 Appleton Road 
2. Strong Neighborhoods Menasha Program – Extension  
3. Set Next Meeting Date  

 

G. ADJOURNMENT 



 
 

A. CALL TO ORDER 
The meeting was called to order by Chairperson Haase at 4:30 PM 
 

B. ROLL CALL/EXCUSED ABSENCES 
 
MEMBERS PRESENT: Chairperson Larry Haase Commissioners Mike Keehan, Arnie Collier, 
Austin Hammond and Frank Haffner. 
 
MEMBERS EXCUSED/ABSENT: Commissioner Christine Kaup  
 
OTHERS PRESENT:  CDD Schroeder, Alderperson Taylor (District 2), Mayor Merkes, and 
PP Stephenson 
 

 

C. MINUTES TO APPROVE 
1. Minutes of the June 23rd, 2021 Housing Authority Meeting 

A motion was made by Commissioner Keehan to approve the Minutes of the 
June 23rd, 2021 Housing Authority Meeting. The motion was seconded by 
Commissioner Haffner. The motion carried. 
 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person 

Mayor Merkes: informed the Housing Authority that he felt one extension was enough 
and that CU 2020-10 had worked in good faith and was nearly completed while MR 
2020-16 had not made an effort to complete the project. 
 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1. Update on Strong Neighborhoods Menasha  

PP Stephenson gave an update on the Strong Neighborhoods Program and its 
financial state. 

 
2. CDBG-RLF Status Update 

A memo was provided to the Authority. 
 

F. ACTION / DISCUSSION 
1. Review of Strong Neighborhoods Housing Applications 

a. MR 2021-07: Foundation Repair 
PP Stephenson gave an update on MR 2021-07 
 
Staff recommends approval of application MR-2021-06 and recommends 
awarding the applicant a forgivable loan in the amount of $7,004.00 with the 
following conditions: 

1. The applicant finances the remainder of the project with private 
funds. 

2. The applicant submits paid invoices and receipts to the Community 
Development Department for all work completed for this project. 
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3. All applicable building permits are acquired before construction 
begins. 

 
The motion was seconded by Commissioner Haffner. The motion carried. 

 
2. Review Outstanding Applications 

a. CU 2020-10: Masonry and Window Repair/Replace (Historic 
Renovation) 
PP Stephenson gave an update on CU 2020-10 
 
Both item 2a and 2b were discussed simultaneously due to their similar 
circumstances. The Authority entered into a conversation with the 
following being discussed: 

 Supply chain effects due to Covid-19 

 Timeliness of the projects 

 The need for a policy 

 Documentation from the applicants 

 What percentage of completion each applicant has achieved 
 
A motion was made by Commissioner Keehan to approve a six month 
extension for CU 2020-10 with the following conditions: 

1. If the project was not substantially completed within the six 
month extension the applicant would have to reapply for Strong 
Neighborhoods funding. 

The motion was seconded by Commissioner Collier. The motion 
carried. 

 

b. MR 2020-16: Window and Siding Repair/Replace 
PP Stephenson gave an update on MR 2021-16 
 
A motion was made by Commissioner Keehan to approve a six month 
extension for MR 2021-16 with the following conditions: 

1. If the project was not substantially completed within the six 
month extension the applicant would have to reapply for Strong 
Neighborhoods funding. 

The motion was seconded by Commissioner Haffner. The motion 
carried. 
 

 
3. Set Next Meeting Date  

The next meeting was set for October 25th, 2021. 
 

G. ADJOURNMENT 
 
A motion was made by Commissioner Keehan to adjourn the meeting at 5:16 PM. The 
motion was seconded by Commissioner Collier. The motion carried. 
  
Minutes respectfully submitted by PP Stephenson 
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MEMORANDUM 

Date: October 26, 2021 

To:  Housing Authority 

From:  Community Development Department/SS 

Re: Strong Neighborhoods Menasha Housing Program – Extensions  

 
At the August 23rd, 2021 Housing Authority meeting, the Authority considered the request to grant 
extensions to two projects that were not able to be completed in the allotted timeframe for various 
reasons including supply chain issues due to covid. Ultimately, both projects were granted extensions. 
One of the two projects has since been completed. During the consideration of these requests, the 
Housing Authority, however, noted the lack of a formal and standard process within the Strong 
Neighborhoods program and requested this be discussed at a future meeting. If approved, the Housing 
Authority would make a recommendation to the Council for their consideration to amend the program 
for calendar year 2022.  
 
Currently both the Curb Appeal and Major Renovation Program must be substantially completed within 
6 months from the date of approval. Two things the Authority may consider: 1) is 6 months an 
obtainable timeframe for all projects and 2) if extension are to be granted what conditions should be 
placed. Upon review of the program, staff would recommend the following: 
 

1. Modify the time allowance for a major renovation project to 12 months. Many times these are 
large all-encompassing projects that take longer to schedule and complete start to finish.  

2. Add a section called “Project Extensions” within “Additional Program Details”. Project 
Extensions shall include the following: 

a. Summary: Upon the request of a Property Owner of an approved project, the Housing 
Authority may consider granting up to two 6 month extension for which the project shall 
have substantial completion considering the following: 

i. A Property Owner must submit an extension form prior to the end of the 
allotted timeframe. Form shall include owners name, contact information, 
summary of work completed to date, copies of signed contracts and/or 
correspondences with contractors noting delays, and estimated date of 
completion [form to be created].  

ii. Upon review, the Housing Authority shall consider the Applicant worked in good 
faith to start the project upon approval and actively pursued the completion of 
the project in a timely matter. If the project has not commenced, materials have 
not been ordered, and/or the applicant fails to show proper documentation, the 
extension may be denied and the applicant may reapply for the program.  
 


